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1. SAMPLE VISITATION TEAM

AREAS OF RESPONSIBILITY

Gail Cassidy (Chair)
Standard I - Mission, Beliefs and Expectations 

                                                                                
Standard VIII - Culture of Continual Improvement

Carl Batista
Standard III - Instruction 

                                                                                                                        Standard IV - Assessment  

Thomas Demeritus
Standard V – Leadership and Organization 

                                                                                                      
Standard VII – Facilities and Finance

Jane Peterman
 Standard II – Curriculum

                                                                                                                 
Standard VI - School Services

All…………………………………………………………………………...School Profile

Parts of this manual have been altered to meet the Alaska Committee requirements and the conditions peculiar to accommodating accredited schools in Alaska.  All changes appear in blue and do not alter the requirements or intent of the Northwest Association of Accredited Schools.
2. SAMPLE VISITATION TEAM REPORT ANALYSIS

INTRODUCTION
In partial fulfillment of the requirements for regional school accreditation, Millennium School has completed a self-study process using the Consensus-Based School Evaluation (EBSE) model. This report includes the four (4) mandated parts of the EBSE process, as well as any optional sections decided upon by the Visitation Team. Each part and any optional parts include an analysis of findings. Following the analysis, recommendations and commendations are enumerated. The Visitation Team assignments assured that each area was reviewed by all committee members and reported on by at least one member.

In this report, the Visitation Team provides an overview within the analysis portions of each part. Precepts associated with each part of the Consensus-Based School Evaluation process are clarified, and recommendations the school’s Steering Committee might consider in finalizing their efforts relative to each part are listed. Commendations are also detailed to recognize endeavors of particular note.

The general recommendations in Part IV are the foundation for the ongoing School Improvement Process (SIP) and may need to be reported annually, as part of the accreditation maintenance requirements. The Visitation Team has based its recommendations on expert opinion and current best practices. Recommendations from the Standards for Accreditation are also included as part of the Visitation Team report.

The Visitation Team has prepared this report based on the following statements of purpose for each of the four (4) parts, the commendations and recommendations associated with the consensus self study, and the team elected to cite ratings for each standard and its indicators. These should be reviewed and taken into consideration as the school improvement plan is implemented.  

Millennium School staff identified, through a detailed school profile, the affective domain issues that needed to be addressed. This was a thorough assessment and the Millennium School staff is commended for the professionalism and honesty displayed in the profile. Part I included a comprehensive analysis of student achievement at Millennium School. The school community views student behaviors as the link to this issue. Interviews with teachers and students verified the importance of creating an environment where instruction could take place uninhibited by disciplinary issues. The identification mechanism to be implemented in the start of the 2010-2011 school year will be the visible symbol of whether or not the Consensus-Based Accreditation process has been implemented. The seasoned members of the faculty are understandably skeptical of major change and are in a wait-and-see mode. There is no doubt in the minds of the Visitation Team there will be dedicated adherence to the Consensus-Based School Evaluation process that has been constructed during the last year and one-half.

3. SAMPLE VISITATION TEAM REPORT

PART I:  SCHOOL DESCRIPTION, SCHOOL OR STUDENT/COMMUNITY PROFILE  

The mission of Millennium School is to empower all students to uphold high standards of character, academic excellence, and service to others in order to become valuable members of their families and society. The school is a special needs boarding school located on eighty-five acres near Soldotna, Alaska. The campus includes nearly forty buildings including classrooms, dormitories, a dining hall, administrative and medical offices, and storage. There is a full-size outdoor basketball court, a sand volleyball court, and a weight room/gaming room. There is also a student-designed low ropes course and student-designed landscaping including stone paths, water features, and flowerbeds. Group classes and events such as dances take place in the large "seminar building."

Established in 2006, Millennium School serves a co-ed population of about 250 at-risk students aged 13 to17 who have not met with success in other academic settings because of choices they have made regarding drug or alcohol use, gang participation, or other non-working behaviors. Millennium School employs an intense, innovative, family-centered approach to education. 

Students attend classes six days a week, six hours each day. Certified teachers assist as students work through self-guided courses in core subjects and electives, employing a standard high school curriculum through Prentice-Hall. Academic excellence supports the long-term emotional growth and well being of the students, so their emphasis is given to study skills and learning to learn. 

The Student and Community Profile for Millennium School includes a comprehensive review of the statistical data which described the school characteristics, community demographics, student performance, and the stakeholder perceptions of the quality of education being offered at Millennium School. The subcommittee is commended for aggressively seeking input from every available source, including teachers, support staff, students, parents, and community businesses to complete this Consensus Based School Evaluation process.

The subcommittee charged with developing the profile went to great lengths to gather data from the past three (3) years to the present, to help formulate the Consensus-Based School Evaluation process. Included in the History Section of the report was information on school characteristics, policies, recognition, publications, programs, leadership, sports, extracurricular activities, faculty, and staff. Demographic data was included in the Student and Community Characteristics section. Other sections included Student Performance Data, and Stakeholder Perspectives on the Quality of Education.

School Characteristic Data would normally include such areas as average daily attendance, average class size in four core areas, counselor/student ratio, enrollment by grade level, suspension/expulsion referrals, expenditures per student, racial and ethnic status, student attendance zone profile, and student performance. The Millennium Residential School data was influenced by the restricted environment for students. Data for Faculty and Staff included personnel gender analysis, degree comparison, experience comparison, racial and ethnic status, teacher turnover, administrator turnover, and staffing by number.

School characteristics indicate that, while Millennium’s staff is well-educated and experienced, the education environment for students is impacted by the turnover rate for teachers and administrators. Noted was a teacher turnover rate as twenty-five percent each year and placement of at least one new administrator in the school over the previous four years.

The Student and Community Profile reflect the following concerns:

1. Counselor/student ratio has decreased while the student enrollment has increased.

2. Discipline referrals have decreased.

3. The student demographics now reflect a larger percentage of students coming from living environments at or below the poverty level, students who work at least part-time to support themselves and/or their families, students living in apartments, students enrolled in English Language Learner Programs, and students needing special education services.

4. Nearly 50% of the students had failed as ninth graders to earn the 5 ½ credits necessary to advance to sophomore status.

5. There has been a dramatic decrease in the number of students taking ACT, SAT, and Advanced Placement Exams. Also noted was a decrease in the level of performance on the Terra Nova and State Proficiency Exams.

6. A review of the surveys found common issues expressed by students, teachers, parents, and community. 

PART II:  SELF STUDY FINDINGS: COMMENTS, COMMENDATIONS, AND RECOMMENDATIONS

The school completed a thorough, consensus self-study using the criteria and eight standards of NAAS plus the Alaska section as the guide.  It is evident that a large team of people participated in the self-study and contributed findings to the completed document.  The summary self-study was presented to the team prior to the visit as well as on the first day of the visit and was thoroughly reviewed by school leaders and the school’s administrative team.

The on-site visitation team verified the consensus self-study.  The team was impressed with the school’s administrators’commitment to continually improve its programs and services and seek recognition of its successful programs.  Schools that conduct thorough self-studies usually have accurately identified their strengths and areas needing improvement.  The steering committee and administrators discovered that the team findings correlated with what the school already identified.  

The Visitation Team concurs with the findings of the self-study.  The team’s on-site evaluation confirmed that:

•
The self-study was appropriately conducted and well translated. 

•
The findings are accurate and valid. 

•
The planned improvement efforts are based on solid evidence.

•
The improvement endeavors are worthy of devoting human and financial resources.

•
The planned improvement efforts, if consistently implemented, are likely to

            produce improved student academic performance and enhance school quality.

PART III: THE STANDARDS: RATINGS, COMMENDATIONS, AND RECOMMENDATIONS

In addition to the commendations and recommendations associated with the consensus self study (see Part II), ratings for each standard and its indicators are provided in the following section of the report. These should be reviewed and taken into consideration as the school improvement plan is developed.  

THE STANDARDS: 

Northwest Association of Accredited Schools & Alaska 

TEACHING AND LEARNING STANDARD
Guiding Principle: The school's mission statement describes the essence of what the school is seeking to achieve. The expectations for student learning are based on and drawn from the school's mission statement. These expectations are the fundamental goals by which the school continually assesses the effectiveness of the teaching and learning process. Every component of the school must focus on enabling all students to achieve the school's expectations for student learning.

1. MISSION,  BELIEFS,  AND EXPECTATIONS FOR STUDENT LEARNING
1.1
The school’s mission statement and expectations for student learning are developed by the school and are approved and supported by the professional staff and any other school-wide governing organization.

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

1.2 The school's mission statement represents the school’s fundamental values and beliefs about student learning.

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

1.3 The school defines school-wide academic, civic, and social learning expectations that are measurable and reflect the school’s mission.
 FORMCHECKBOX 
 Met          FORMCHECKBOX 
 Substantially Met
 FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

RECOMMENDATION: Civic and social expectations need to be clearly spelled out and implemented. 

1.4 For each academic expectation of the mission, the school has a targeted level of successful achievement identified in an indicator.

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

1.5 The school uses indicators to assess the students’ progress in achieving school-wide civic and social expectations.

 FORMCHECKBOX 
 Met          FORMCHECKBOX 
 Substantially Met
 FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

RECOMMENDATION: Civic and social assessments need to devised and implemented. 
1.6 The school’s mission statement, beliefs, and the school's expectations for student learning guide the procedures, policies, and decisions of the school and are evident in the culture of the school.

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

COMMENDATIONS:
Millennium School (MS) is commended for: 

1. Requiring service to others. When students reach upper levels they take part in service to the school community by running errands, escorting lower level students, and other miscellaneous tasks.

2. Providing staff with a clear understanding of the purpose and of their part in the weekly and daily evaluation of student progress.

3. Empowering all students. Students and staff expressed enthusiasm about the effectiveness of the weekly “Triad” meetings.

4. Having teachers take part in a training of “6 + 1 Writing Traits” from a faculty member of University of Montana-Western.  Faculty has developed writing rubrics for various writing projects across the
curriculum.

RECOMMENDATIONS:
It is recommended that: 

1. Students take more responsibility for their physical environment by cleaning and manicuring the grounds of the campus.

2. Staff continues to use and develop rubrics for writing assignments and incorporate more writing assignments into the curriculum to allow students to develop a stronger writing ability.

TEACHING AND LEARNING STANDARD
Guiding Principle: The curriculum, including coursework, co-curricular activities, and other school-approved educational experiences, is the school's formal plan to fulfill its mission and expectations for student learning. The curriculum links the school's beliefs, its expectations for student learning, and its instructional practices. The strength of that link is dependent upon the commitment and involvement of the professional staff to a comprehensive, ongoing review of the curriculum.

2.
CURRICULUM
2.1 Each curriculum area identifies those school-wide academic expectations for which it is responsible.

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

2.2 The curriculum is aligned with the school-wide academic expectations and ensures that all students have sufficient opportunity to achieve each of those expectations.

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

2.3 The written curriculum:
a. prescribes content;

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

b. integrates relevant school-wide learning expectations;

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

c. includes course-specific learning goals;

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

d. suggests instructional strategies;

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

e.
suggests assessment techniques including the use of school-wide expectations for student learning.

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

2.4 The curriculum engages all students in inquiry, problem-solving, and higher order thinking as well as providing opportunities for the authentic application of knowledge and skills.

 FORMCHECKBOX 
 Met          FORMCHECKBOX 
 Substantially Met
 FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

RECOMMENDATION: Evidence of engagement in these three areas needs to be cited. 

2.5 The curriculum is appropriately integrated and emphasizes depth of understanding over breadth of coverage.

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

2.6 The school provides opportunities for all students to extend learning beyond the normal course offerings and the school campus.

 FORMCHECKBOX 
 Met          FORMCHECKBOX 
 Substantially Met
 FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

RECOMMENDATION: See recommendation #1 at the end of the section. 

2.7 There is effective curricular coordination and articulation between and among all academic areas within the school as well as with other schools in the district (where applicable).

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

2.8 A record that documents the results of all students’ performance is maintained. 

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

2.9 The school has a written policy statement concerning the selection of educational materials.
 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

2.10 The instructional materials are selected to support the specific objectives of the individual courses as well as the school’s overall mission and goals.
 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

2.11 The materials provided to the student are adequate to meet the course objectives.
 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

2.12 The reading level of the materials is appropriate to the reading-level competence of the students.
 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

2.13 The materials are up-to-date.
 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

2.14 Adequate provisions are made for the prompt delivery and return of instructional materials, lessons, and examinations to and from the students.
 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

2.15 Lessons and examinations are graded promptly and the results communicated to the students.
 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

2.16 Student (parent/guardian) inquiries are answered promptly.
 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

2.17 The procedures for granting credit and/or for determining progress toward graduation are consistent with the school’s stated purposes.
 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

2.18 The procedures for granting credit are in writing and are available to enrolled students.
 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

2.19 Instructional materials, technology, equipment, supplies, facilities, and staffing levels, are sufficient to allow for the effective implementation of the curriculum.

 FORMCHECKBOX 
 Met          FORMCHECKBOX 
 Substantially Met
 FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

RECOMMENDATION: Technology, understanding, provision, and maintenance need to be improved. 

2.20 The professional staff is actively involved in the ongoing development, evaluation, and revision of the curriculum based on assessments of student performance in achieving the school's academic expectations and course-specific learning goals.

 FORMCHECKBOX 
 Met          FORMCHECKBOX 
 Substantially Met
 FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

RECOMMENDATION: See recommendations #2 and #3 at the end of the section. 

2.21  The school commits sufficient time, financial resources, and personnel to the development, evaluation, and revision of curriculum.

 FORMCHECKBOX 
 Met          FORMCHECKBOX 
 Substantially Met
 FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

RECOMMENDATION: See recommendations #2 and #3 at the end of the section.

2.22 Professional development activities support the development and implementation of the curriculum.

 FORMCHECKBOX 
 Met          FORMCHECKBOX 
 Substantially Met
 FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

RECOMMENDATION: See recommendations #2 and #3 at the end of the section.

2.23 The program of studies meets the requirements of the state, ministry, or parent organization, as applicable. 

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

2.24 The curriculum is adapted to meet the individual student learning needs.

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

2.25 The students are aware of the curriculum being taught and are appropriately involved. 


 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

COMMENDATIONS:
MS is commended for:

1. Creating and using a timeline for replacing old curriculum with new.  A budget of $2000 per month has been created to continually update curriculum and phase out old curriculum.

2. Making sure that the curriculum and assessment strategies emphasize depth over breadth. Students regularly do research for papers and projects.  

RECOMMENDATIONS:
It is recommended that:

1. More emphasis is focused on creating student learning experiences outside the classroom. Educational fieldtrips need to be formalized and scheduled on a constant basis.

2. There is an increase in financial support for teacher improvement.

3. More emphasis is focused on specialized teacher tutoring. Due to the classrooms being spread out, teachers occasionally are required to travel to an outlying classroom to assist a student in their specialized subject that the home teacher is not trained in. This will improve once a building houses all classes and teachers.


TEACHING AND LEARNING STANDARD
Guiding Principle: The quality of instruction in a school is the single most important factor affecting the quality of student learning, the achievement of expectations for student learning, the delivery of the curriculum, and the assessment of student progress. Instructional practices must be grounded in the school's mission, beliefs, and expectations for student learning, supported by research in best practice, and refined and improved based on identified student needs. Teachers are expected to be reflective about their instructional strategies and to collaborate with their colleagues about instruction and student learning.

3.
INSTRUCTION 

3.1 Instructional strategies are consistent with the school's mission statement and expectations for student learning.

       
           FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met          FORMCHECKBOX 
 Not Presently Met

3.2 Teachers use a variety of instructional strategies to:
a. personalize instruction by providing concrete examples;

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

b. make connections across disciplines by linking examples to other subjects;

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

c. engage students as learners by using a variety of strategies;

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

d. engage students as self-directed learners by providing opportunities for problem solving;

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

e. involve students in higher order thinking;

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

f. provide opportunities for students to apply knowledge or skills;

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

g. promote student self-assessment and self-reflection of what has been taught;

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

h. recognize diversity, multiculturalism, individual differences, and other prevalent unique characteristics of the student population.

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

3.3 Teachers use feedback from a variety of sources including other teachers, students, and supervisors as a means of improving instruction.

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

3.4 Teachers are proficient in their content area, knowledgeable about current research on effective instructional approaches, and reflective about their own practices.

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

3.5 Analysis of instructional strategies is a significant part of the professional culture of the school.

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

3.6 Technology is integrated into and supportive of teaching and learning.

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

3.7 Library information services are available to students and faculty and utilized to improve teaching and learning. 



 FORMCHECKBOX 
 Met          FORMCHECKBOX 
 Substantially Met
 FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

RECOMMENDATION: See recommendation #2 at the end of the section.
3.8 The school's professional development program is guided by identified instructional needs and provides opportunities for teachers to develop and improve their instructional strategies.

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

3.9 Teacher supervision and evaluation processes are used to improve instruction. 

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

COMMENDATIONS:

MS is commended for:

1. Personalizing instruction for students using the Triad Policy, AAR’s, Testing Policy, and one on one instruction.
2. Making a concerted effort to raise expectations and standards for student performance. This is reflected in the communication to staff and students as well as in student achievement scores.
RECOMMENDATIONS:
It is recommended that:

1. More emphasis needs be focused on creating time during the school’s daily milieu that allows teachers to lead group learning activities.
2. Materials need to be acquired for the Information Resource Center that directly support the new curriculum. Also, the Information Resource Center needs to increase its print reference section: encyclopedias, literature, biographies, poetry, history, applied science, social science, etc.
TEACHING AND LEARNING STANDARD

Guiding Principle: Assessment is an integral part of the teaching and learning process. Its purpose is to inform students regarding their learning progress and teachers regarding ways to adjust the curriculum and instruction to respond effectively to the learning needs of students. Further, it communicates to the parents the progress of students in achieving the school's expectations for student learning as well as course-specific learning goals. Assessment results must be continually analyzed to improve curriculum and instruction.
4.
ASSESSMENT
4.1 The school has a process to assess both school-wide and individual student progress in achieving the academic expectations of the mission.

 FORMCHECKBOX 
 Met          FORMCHECKBOX 
 Substantially Met
 FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

RECOMMENDATION: School-wide academic expectations and assessments need to be clearly identified, implemented, and tracked. 

4.2 The school's professional staff uses data (climate survey, empirical, etc.) to assess the success of the school’s efforts  in achieving its civic and social expectations.

 FORMCHECKBOX 
 Met          FORMCHECKBOX 
 Substantially Met
 FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

RECOMMENDATION: Evidence that this is occurring needs to become a part of the school improvement plan. 

4.3 The school regularly reviews its mission statement, beliefs, and expectations for student learning using a variety of data to ensure that these reflect student needs, community expectations, the district mission, and state and national standards, as applicable.
 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

4.4 Teachers clarify for students the relevant school-wide academic expectations and course-specific learning goals that will be assessed.

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

4.5 Teachers base assessment of student learning on school-wide and course-specific indicators.
 FORMCHECKBOX 
 Met          FORMCHECKBOX 
 Substantially Met
 FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

RECOMMENDATION: More emphasis needs to be placed on school-wide indicators. 

4.6 Teachers use varied assessment strategies to determine student knowledge, skills, and competencies and to assess student growth over time.


 FORMCHECKBOX 
 Met          FORMCHECKBOX 
 Substantially Met
 FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

RECOMMENDATION: See recommendation #2 at the end of the section.

4.7 Teachers meet collaboratively to discuss and share student work and the results of student assessments for the purposes of revising the curriculum and improving instructional strategies. 


 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

4.8 The school’s professional development program allows for opportunities for teachers to collaborate in developing a broad range of student academic assessment strategies. 

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

4.9 The school's professional staff communicates individual student progress in achieving school-wide academic expectations to students and their families.
 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

4.10 Results and analysis of academic assessment are used to drive curriculum and instruction. 

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

4.11 Technology in the classroom is available and increases student performance.
 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

4.12 A record that documents the results of all student performance is maintained. 

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

COMMENDATIONS:
MS is commended for:

1. Introducing of the STAR reading and math programs which is an asset to the school’s ability to assess the effectiveness of teaching & curriculum.

2. Introducing of the online essay assessment which is another great addition to MS’s ability to self-assess the effectiveness of instruction, and help students to see weaknesses in
their writing early on.

3. Having teachers partner with mentor teachers to train in completing academic evaluations.

4. Providing a variety of assessments that are being incorporated into curriculum; i.e. research projects, presentations, and portfolios.


RECOMMENDATIONS:
It is recommended that: 

1. The staff develops a systematic method of administering and collecting data both for the STAR reading and math assessments. 
2. The staff incorporates short essay answers into unit and chapter exams.
3. The staff continues to develop more than one version of each unit or chapter test to encourage students to master the content rather than figure out the answers to the particular questions on a given test.
4. The staff continues to develop and implement a writing workshop or course for students particularly in need of writing improvement. Assess student work using the Prentice Hall rubrics
discussed.
5. Students are allowed to retake failed tests one hour later.  It is recommended that the staff require students to wait one day before retaking an exam and also to demonstrate that they have reinvested in their studies; i.e., additional notes, vocabulary words looked up, math problems reworked, etc.
SUPPORT STANDARD
Guiding Principle: The way that a school organizes learning for students, fosters leadership, and engages its members has a profound effect on teaching and learning. The professional culture of the school must be characterized by thoughtful, reflective, and constructive discourse about decision-making and practices that supports student learning and well-being.

5.
LEADERSHIP AND ORGANIZATION
5.1 The academic administrator has sufficient autonomy and decision-making authority to lead the school in achieving the mission, beliefs, and expectations for student learning.

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

5.2 The academic administrator provides leadership in the school community by creating and maintaining a shared vision, direction, and focus for student learning.

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

5.3 The student to academic administrator ratio does not exceed 450 students to each qualified administrator or prorated fraction thereof. 

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

5.4 Staff members as well as administrators, other than the academic administrator, provide leadership essential to the improvement of the school.

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

5.5 Excessive staff turnover does not impact school effectiveness.



 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

5.6 The organization of the school and its educational programs allows for the achievement of the school's mission, beliefs, and expectations for student learning.

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

5.7 Student grouping patterns, while possibly impacted by student population, reflect the ethnic diversity of the student body, foster heterogeneity, reflect current research and best practices, and support the achievement of the school's mission, beliefs, and expectations for student learning.

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

5.8 The schedule is driven by the school's mission, beliefs, and expectations for student learning and supports the effective implementation of the curriculum, instruction, and assessment.

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

5.9 Meaningful roles in the decision-making process are accorded to students, parents, and all members of the school staff to promote an atmosphere of participation, responsibility, and ownership.

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

5.10 There is a formal system through which each student has an adult staff member who knows the student well and assists the student in achieving the school-wide expectations for student learning.

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

5.11 The professional staff members collaborate within and across departments or grade levels in support of learning for all students.

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

5.12 All school staff is involved in promoting the well-being and learning of students.

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

5.13 Student success is regularly acknowledged, celebrated, and displayed.
 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

5.14 The climate of the school is safe, positive, respectful, and supportive resulting in a sense of pride and ownership.

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

5.12 The school has a written code of student conduct.

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

5.16 Teacher supervision and evaluation processes are used to improve instruction.


 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

5.17 The academic administrator is significantly involved in the selection, assignment, and retention of professional personnel. 


 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

5.18 The school employs adequate staff, both professional and non-certified, to support student enrollment and to realize its stated purposes. 


 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

5.19 The school meets all applicable state requirements and regulations for licensure, organization, academic administrators, and control, unless state authorities have granted official exemption. 


 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

Commendations:

MS is commended for:

1. Having a strong team of administrators, whose work is supported by a clear organizational structure and communication systems. Using a Triad System that is particularly effective for ensuring cross-departmental communication. It is thorough, multi-faceted and involves both students and parents. 

2. Having a low staff turnover in the academics department. Discussions with Family Representatives and Family Parents indicate that MS has created a place of employment where employees feel respected, supported and appreciated. 

3. Providing a system to support students in need of remedial reading instruction, as well as its willingness to use new technology and curriculum products to provide such support and assessment. 

4. Committing to open and transparent communication procedures between students, parents, faculty and staff in making decisions. Good systems of documentation and accountability are in place. It is apparent that students’ progress in academics and in the program is carefully monitored and, as such, action can be taken quickly to support the student. 

5. Displaying student success. Of note are MS’s monthly graduation ceremonies, the displays of Students of the Week, and inclusion in the National Honor Society. 

6. Being actively involved in the State of Idaho’s licensure process for private programs; likewise, MS administration is commended for its support of the principal’s participation. 

Recommendations:

It is recommended that:

1. The MS staff is allowed to participate in the personal development seminar series (Discovery, Focus, etc.) so that staff could speak with more authority on the benefits of this crucial program component. 

2. A renewed effort be made for all Family Parents, Family Reps, and Academic Staff to attend at least Discovery and Focus with in the first two years of their employment at MS.

SUPPORT STANDARD
Guiding Principle: Student learning and well-being are dependent upon adequate and appropriate support programs and services. The school is responsible for providing an effective range of integrated resources to enhance and improve student learning and well-being and to support the school's mission and expectations.
6.
SCHOOL SERVICES

Student Support Services
6.1 The school's student support services are consistent with the school's mission, beliefs, and expectations for student learning.

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

6.2 The school allocates resources, programs, and services so that all students have a reasonable opportunity to achieve the school's expectations for student learning.

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

6.3 Student support personnel enhance student learning by interacting and working cooperatively with professional and other staff and by utilizing community resources to address the academic, social, emotional, and physical needs of students.

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

6.4 All student support services are regularly evaluated and revised as needed to support improved student learning.

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

6.5 All professional personnel are in compliance with the certification requirements of the state in which the school is located.




 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

6.6 The total number of students instructed by any one teacher does not exceed 160.

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

6.7 There is a system for effective and ongoing communication with students, parents/guardians, and school personnel, designed to keep them informed about the types of available student support services and identified student needs.

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

6.8 Student records, including health and immunization records, are maintained in a confidential and secure manner consistent with federal (FERPA) law.

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

6.32 All teachers are given appropriate orientation training. 

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

6.33 Teachers are carefully supervised by the academic administrative staff.

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

6.34 The non-professional clerical and paraprofessional staff members are carefully selected and have appropriate training and background for their position. 

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

6.35 Polices for the selection and assignment of personnel are non-discriminatory in reference to race, ethnic origin, and sex. 

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

Guidance Services
6.36 The school provides a full range of comprehensive guidance services, including:
a. individual and group meetings with guidance personnel;


 FORMCHECKBOX 
 Met          FORMCHECKBOX 
 Substantially Met
 FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

RECOMMENDATION: See recommendation #1 at end of the section. 

b. personal, career, and college counseling;

 FORMCHECKBOX 
 Met          FORMCHECKBOX 
 Substantially Met
 FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

RECOMMENDATION: See recommendation #1 at end of the section. 

c. student course selection assistance;

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

d. appropriate support in the delivery of special education services for students, as applicable.



 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met          FORMCHECKBOX 
 Not Presently Met

6.37 The ratio of students to those who provide guidance and counseling services does not exceed 400 students to those respective individuals.

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

6.38 The guidance service facilities are large enough to house program personnel, equipment, and material. (Counseling spaces should be easily accessible to all students, equipped with offices for each professional school counselor, installed telephones, computer connections, etc.)

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

Health Services
6.35 The school has a current health service plan providing resources to meet the needs of all the students.


 FORMCHECKBOX 
 Met           FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

6.36 The school has a crisis response plan that is tested and updated annually. 


 FORMCHECKBOX 
 Met           FORMCHECKBOX 
 Substantially Met
 FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

Library Information Services
6.37 The library media program is directed by a certified library media specialist. 

a. Library staff in schools of fewer than 250 students need not be certified, but are under the direction of a qualified library media specialist.


b. Schools with an enrollment between 250 and 500 students have a full-time qualified library media specialist.


c. Schools with more than 500 students have a full-time library media specialist and have additional library media personnel.


d. Personnel are under the direction of a qualified library media specialist.

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

6.38 Students, faculty, and support staff have regular and frequent access to library/information services, facilities, and programs as an integral part of their educational experience before, during, and after the school day.

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

6.39 The library/information services program fosters independent inquiry by enabling students and faculty to use various school and community information resources and technologies.

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

6.40 The school has a written policy statement concerning the selection and removal of information resources and the use of technologies and the Internet.

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

Special Education Services
6.41 The school provides special education services related to the identification, monitoring, and referral of students in accordance with local, state, and federal laws, as applicable.

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

Family and Community Services

6.42 The school engages parents and families as partners in each student's education as appropriate to the school’s program.

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

6.43 The school fosters productive business/community/higher education partnerships that support student learning appropriate to the school’s program.

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

COMMENDATIONS:
MS is commended for:

1. Committing to continually expanding and improving its curriculum and technology to better support student learning. It is suggested, however, that a solution be found to the problem of having only one special-subjects teacher in the classroom four days out of six, in that students needing help in a different subject may be limited or prevented from doing so due to restriction of movement between classrooms. 

2. Committing to staffing, resource, and space for its library, and its internet usage policy. MS has found a good balance between the student’s behavior tendencies, which demand high security and supervision, and the need for student access to information for learning purposes. The retention of MS’s librarian again underscores the organization’s strong leadership and support of staff. 

3. Having a thorough 2007-2008 Information Resource Center Plan. It is hoped MS administration will support the implementation of this plan is its entirety. 

4. Securing its storage of active and inactive student records archives.

RECOMMENDATIONS:
It is recommended that: 

1. The school implements a policy whereby each student meets with the Guidance Counselor on a regularly scheduled basis. 

2. MS take a more active role in stimulating interest in, and awareness of, career paths for students by such means as guest speakers, field trips, or group discussions. 

SUPPORT STANDARD

The school plant (consisting of site, buildings, equipment, and services) is an important factor in the functioning of the educational program. The school plant serves as a vehicle for the implementation of the school mission. The school plant should provide for a variety of instructional activities and programs and for the health and safety of ALL persons. The school plant should incorporate aesthetic features that contribute to a positive educational atmosphere while providing for needed flexibility. In addition to an appropriate facility, sufficient fiscal resources must be available, accounted for and effectively used in order for any school to accomplish its mission and expectations for student learning. 
7.
FACILITIES AND FINANCE

7.1 The school site and plant support and enhance all aspects of the educational program and the support services for student learning.

 FORMCHECKBOX 
 Met          FORMCHECKBOX 
 Substantially Met
 FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

RECOMMENDATION: See recommendations #2, #3, and #6 at end of the section. 

7.2 The physical plant and facilities meet all applicable federal and state laws and are in compliance with local fire, health, and safety regulations.

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

7.3 Equipment is adequate, properly maintained, catalogued, and replaced when appropriate.

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

7.4 A planned and adequately funded program of building and site management ensures the appropriate maintenance, repair, and cleanliness of the school plant.

 FORMCHECKBOX 
 Met          FORMCHECKBOX 
 Substantially Met
 FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

RECOMMENDATION: See recommendation #6 at end of the section. 

7.5 There is ongoing planning to address future programs, enrollment changes, staffing, facility, and technology needs as well as capital improvements.

 FORMCHECKBOX 
 Met          FORMCHECKBOX 
 Substantially Met
 FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

RECOMMENDATION: See recommendation #6 at end of the section. 

7.6 Faculty and building administrators have active involvement in the budgetary process, including its development and implementation, where applicable. 

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

7.7 The school has financial resources to provide services to students to meet the stated purposes of the school and to provide the educational program to the student. 

 FORMCHECKBOX 
 Met          FORMCHECKBOX 
 Substantially Met
 FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

RECOMMENDATION: See all recommendations at end of the section. 

7.8 Proper budgetary procedures and generally accepted accounting principles are followed for all school funds.



 FORMCHECKBOX 
 Met           FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met          FORMCHECKBOX 
 Not Presently Met

7.9 The school’s accounts are independently audited annually.

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

7.10 The total cost for a course of instruction, including all textbooks, materials, and instructional services, is made known to parents at the time of their application and/or registration, where applicable.



 FORMCHECKBOX 
 Met          FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met         FORMCHECKBOX 
 Not Presently Met



 FORMCHECKBOX 
 Not Applicable

7.11 Terms of tuition and/or fees payment are clearly defined in the application, where applicable.

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met


 FORMCHECKBOX 
 Not Applicable

7.12 Any advertising and promotional literature is completely truthful and ethical.


 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

7.13 Any advertising and promotional literature clearly states the purpose of the school’s program of instruction.


 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

7.14 None of the school’s advertising and promotional literature is offensive or negative towards other schools or educational agencies.



 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

7.15 Tuition collection procedures shall be in keeping with sound and ethical business practices and protect the financial interest of the school, where applicable.



 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met



 FORMCHECKBOX 
 Not Applicable

7.16 The administration has the authority to administer its discretionary budget, where applicable.



 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met



 FORMCHECKBOX 
 Not Applicable

COMMENDATIONS:
SCLA is commended for: 

1. Providing detailed information about the facilities, materials, equipment and supplies. 

2. Providing necessary documentation regarding legal issues. 

RECOMMENDATIONS:
It is recommended that:

1. The road to the main campus be repaired and paved as necessary. 

2. Each of the classrooms and instructional areas become adequately ventilated all times of the day and all days of the year. 

3. The staff considers moving the instructional program into one central academic facility to help with issues of personnel logistics, continuity, etc.

4. The gymnasium facility and other recreation spaces are improved to allow for a variety of activities and instruction. 

5. The staff considers adding maintenance staff if the census grows substantially or to levels that existed in the past. 

6. The staff develops a long range facilities plan including new buildings, a schedule for remodel and repair, and other physical priorities such as technology.
SCHOOL IMPROVEMENT STANDARD
Guiding Principle: A quality school develops and maintains an externally validated process and plan for school improvement. Goals resulting from the evaluation process should include targeted levels of achievement and be measurable.

8.
CULTURE OF CONTINUAL IMPROVEMENT 
8.1 The school has developed and implemented a comprehensive school improvement plan that is reviewed and revised on an ongoing basis. 

 FORMCHECKBOX 
 Met          FORMCHECKBOX 
 Substantially Met
 FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

RECOMMENDATION: See recommendation #1 at end of the section. 

8.2 Results of school improvement are identified, documented, used, and communicated to all stakeholders. 

 FORMCHECKBOX 
 Met          FORMCHECKBOX 
 Substantially Met
 FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

RECOMMENDATION: See recommendation #1 at end of the section. 

8.3 The school improvement effort is externally validated on a periodic basis. 

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

8.4 The school improvement plan is consistent with external accountability requirements such as those of the state in which the school is located. These could also be ministry or federal accountability requirements. 

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

8.5 The school improvement process provides an orderly process for:

a. Selecting the most appropriate areas upon which to focus improvement efforts.

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

b. Developing strategies that are designed to improve student performance.

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met


c. Implementing those strategies.


 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

d. Monitoring the process.


 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

e. Evaluating the process to ensure that success has been attained. 

 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

8.6 The school improvement process is the result of a school self-evaluation that addresses the major recommendations for improvement as identified in the self-evaluation.


 FORMCHECKBOX 
 Met     
 FORMCHECKBOX 
 Substantially Met
  FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

8.7 Goal statements for the school improvement process are properly aligned with the implementation plan and clearly identify measures of success.


 FORMCHECKBOX 
 Met          FORMCHECKBOX 
 Substantially Met
 FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

RECOMMENDATION: See recommendations #1, #2, and #3 at end of the section. 

8.8 A reasonable, specific timeline for the implementation of each area within the school improvement process is identified.



 FORMCHECKBOX 
 Met          FORMCHECKBOX 
 Substantially Met
 FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

RECOMMENDATION: See recommendation #2 at end of the section. 

8.9 The school improvement process involves a site-based council or advisory committee.

 FORMCHECKBOX 
 Met          FORMCHECKBOX 
 Substantially Met
    FORMCHECKBOX 
 Partially Met
   FORMCHECKBOX 
 Not Presently Met

RECOMMENDATION: See recommendation #4 at end of the section. 

AK.
Alaska State Standards for Quality Schools Report of Compliance

AK.1 Classroom and instructional strategies support and promote student learning focused on the attainment of high standards by all students.  A school demonstrates this standard by giving evidence that it bases curriculum, instruction, and assessment on clear student standards and objectives; has established student standards that are meaningful, agreed upon, and emphasize the importance of learning; Assesses student performance in multiple ways; and holds high expectations for the achievement of all students. 

 FORMCHECKBOX 
 Met 

 FORMCHECKBOX 
 Substantially Met

 FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

AK.2 School time is used for learning

 FORMCHECKBOX 
 Met 

 FORMCHECKBOX 
 Substantially Met
 FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

Time on task is continually evaluated

 FORMCHECKBOX 
 Met 

 FORMCHECKBOX 
 Substantially Met
 FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met


Classroom interruptions are kept to a minimum

 FORMCHECKBOX 
 Met 

 FORMCHECKBOX 
 Substantially Met
 FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met


Learning activities are focused on student performance standards

 FORMCHECKBOX 
 Met 

 FORMCHECKBOX 
 Substantially Met

 FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

AK.3 All staff are involved in ongoing and continuous staff development that focuses on school improvement goals and student performance standards

 FORMCHECKBOX 
 Met 

 FORMCHECKBOX 
 Substantially Met
 FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

AK.4 Resources are focused on established student standards and school improvement efforts

 FORMCHECKBOX 
 Met 

 FORMCHECKBOX 
 Substantially Met
 FORMCHECKBOX 
 Partially Met
 FORMCHECKBOX 
 Not Presently Met

For any boxes above that are marked other than “Substantially Met” please provide an explanation as to why the standard is not being met and what might be accomplished to become “Substantially Met.” 

      

AK.5 Explain to what extent academic standards and expectations stated in your school’s mission statement have been successfully incorporated into teacher’s daily teaching practices.  
All staff are involved in ongoing and continuous staff development that focuses on school improvement goals and student performance standards.  The mission of Millennium School is to empower all students to uphold high standards of character, academic excellence, and service to others in order to become valuable members of their families and society.  Recent surveys establish that teachers are successfully incorporating school improvement goals and student performance standards rigorously into their day to day teachings.
COMMENDATIONS:
Millennium School is commended for:

1. Addressing prior goals to improve the instructional programs, such as those from 2003-4, and 2005-6.

2. Drafting a preliminary school improvement plan for the 2007-8 academic year. 

RECOMMENDATIONS:
It is recommended that: 

1. Each Visitation Team report, including this one and all prior ones, be reviewed and appropriate attention given to prioritizing needed changes to improve the instructional program of the school. 

2. The staff and administration review each and every recommendation of the Visitation Team report and address each one by indicating acceptance, assignment, timeline, resources, etc. that will be needed to accomplish the recommendation. For any recommendation that is rejected the school staff and administration should, in a narrative manner, justify the reasons for the rejection. 

3. The school administration submits a copy of the school improvement plan annually with the accreditation annual report to the association. 

4. Develop and maintain an active site-based council.

PART IV: GENERAL COMMENTS, COMMENDATIONS, AND RECOMMENDATIONS

GENERAL COMMENDATIONS:

Millennium School is to be commended for: 

1.
Preparing a clear, concise and complete self-study document.  All standards and sub-parts of each standard were well documented and it was easy for the team to locate the information needed to validate the school’s self-ratings.

2.
Providing prospective students and their parents with very clear information about the program(s), requirements and advantages of participation.

3.
Using highly qualified and capable staff at the corporate office to manage the programs.

     4.
Following clearly the mission of the school to empower students and to uphold q
high standards of character, academic excellence, and service to others. 

5. 
Providing a thorough and complete student profile including related materials q
such as communications with families, student behaviors, etc. 

6. 
Including a comprehensive section of summary questions and data related to demographics 
and student performance. 

7. 
Developing and addressing a detailed list of school wide goals that are in keeping with the expectations designated in the accreditation standards. 

    8.   Presenting an honest, detailed profile that is an overview of the school and its 

    
programs.

9.
Having subcommittee members indicated an understanding that this is a “living” document that will require continuous assessment, revision, and a step-by-step “stretching” exercise.

10.
Having staff members that fully understand that the publication of the document is a “beginning” of the EBSE process and not the “end;” that the real work of implementation, continual assessment and rewriting must now commence.

GENERAL RECOMMENDATIONS:

Millennium School needs to focus on the following: 

1. Reviewing the recommendations made throughout the body of this report and making them part of the school improvement plan.

2. Using a commercial or self-developed climate survey with students, parents, and staff to determine the attitudes of stakeholders towards all aspects of the program annually or semi-annually.

3. Having longitudinal results of same should become part of future self-studies and profiles. 

4. Based on student interviews, more emphasis should be placed on a four-year planning process in the counseling area.

5. Having summaries at the end of the School Improvement Plan (SIP) discuss assessment and mention using a checklist for teachers and staff to complete as a means for evaluation. The checklist should be included as a part of the plan.

6. Documenting and reporting the results of its efforts to improve student performance in the Standards.

7. Update the School Profile according to results of efforts to meet the standards.

4. OPTIONAL SAMPLE CONTENT AREAS

A. ARTS (VISUAL, HOME, INDUSTRIAL)

GENERAL COMMENTS
There was universal enthusiasm and sincere commitment expressed by the teachers of the Arts. They hold every expectation that the plan produced by the Consensus-Based School Evaluation process will achieve the desired results and improve the quality of education at Millennium School. One teacher indicated that the students are already beginning to take more pride in their school, knowing that there is a unified desire for improvement. The students contributed significantly during the process, thereby feeling some ownership of the plan. Another teacher, who has taught at Millennium for several years, does not remember ever being involved in a plan for School Improvement and is thrilled with the goals and action plans that have been developed through this process.

All teachers agree that they were as involved in the process as they chose to be. Compliance with the Standards for Accreditation were determined after each member shared opinions and offered suggestions. The result is a plan that everyone feels committed to. Looking ahead, all teachers agreed that the real reward will come when they see the positive effect of the plan on the education of the students at Millennium.

COMMENDATIONS

The Art program has done a commendable job of writing specific desired learner results that align with the school-wide Standards.

The Industrial Arts program offers a variety of course choices for a small school.

RECOMMENDATIONS

Expectations for student learning belong to a department. These expectations need to be measurable student performance that can be easily implemented by a teacher new to the department.

To further promote Millennium’s Mission Statement and establish it in the minds of each student, create art projects that use this statement.

Creatively post the Expectations for Student Learning and the Mission Statement in the classroom and in the halls.

The School Profile indicates that many businesses in the community are uninvolved with Millennium School and, in some cases, unaware of its existence. The school can be instrumental in promoting community involvement by performing service projects, and posting art projects in neighboring businesses.

The Industrial Arts department can help students connect with the real world, move into adulthood, and promote community interest in Millennium by actively seeking opportunities for partnerships with local businesses.

B. MATHEMATICS

GENERAL COMMENTS

The Mathematics teachers at Millennium School meet frequently and those interviewed indicated that a strong sense of cooperation and support is felt by all teachers. A desire to change Millennium School “for the better,” and specifically to change student behavior, was evident. Mathematics teachers who did not participate on the School Improvement Plan steering committee or its subcommittees felt that their suggestions for improvement or change would be considered. Several drafts and subsequent revisions of Expectations for Student Learning were completed by Millennium School mathematics teachers. New lesson plans and course syllabi are currently being developed to incorporate Mathematics Department Expectations for Student Learning, in preparation for implementation in the fall of 2010.

COMMENDATIONS

The focus area of problem-solving is particularly strong and easily seen as developmental for students.

The analysis of student needs/weaknesses in the area of mathematics was taken into account and is clearly evident in the desired learner results.

Instructional practices and student performance indicators in the area of mathematics will encourage students to improve both their academic and workplace success.

RECOMMENDATIONS

More specificity is recommended in Student Performance areas, particularly in the area of communications. Terms such as “appropriate speaking skills,” “proper listening skills,” and “appropriate writing skills” are unclear and not easily measured. A common understanding of the concept and definitions of these skills is necessary.

Create lesson plans to implement the instructional practices indicated in the school improvement process. 
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