Northwest Association of Accredited Schools
School’s Self-Evaluation Process

This document is an abridged version of how to start and complete a required School Self-Evaluation Process

The Self-Study Manual is based on standards and quality indicators as provided in the Consensus template.  It utilizes the school’s mission and beliefs, as well as the quantitative and qualitative findings of the self-study.  .  

The report prepared by and for the school is to be used for the school’s continuous improvement.  The Self-Study Manual should be completed in order of the four phases that follow:

PHASE ONE

Organization and Orientation

The administration and the steering committee chair should reinforce the importance to the staff of the value and purpose of the self-evaluation, while continually attempting to involve everyone in the evaluation process. Universal “buy-in” is extremely important.
PHASE TWO
Profile, Beliefs, Mission Statement, and Expectations

for Student Learning
PHASE TWO of the Evidence-Based School Evaluation Process consists of:
· school and community  profile,

· declaring beliefs,

· establishing a mission statement, and

· determining an initial list of expectations for student learning.

A student and community profile is defined as a summary of information about a school—including data on expectations for student learning, schooling practices, resources, and contextual factors—that provides a comprehensive description of its performance and other characteristics over time. The purpose of the student and community profile is to determine trends in several characteristics as the basis for making informed policy, management, and operational decisions. These trends will be used later in the development of expectations for student learning.

A considerable amount of contemplation regarding the purpose of the school, the beliefs, and the mission should occur during this phase. Following extensive pondering, reflection, and pertinent discussion, the specification of beliefs, mission, and anticipated expectations for student learning should occur.
PHASE THREE 

Standards Assessments and Judgments

Now that the school has created or reviewed and analyzed its school and community profile, its mission, beliefs, and student expectations for learning, it is time to take a detailed look at the Standards for Accreditation of the Northwest Association of Accredited Schools as they pertain uniquely to this school. This third phrase will be the actual point of beginning for accreditation maintenance during the six (six) year cycle of accreditation. 

Aside from submitting the annual self-report in a Likert format each year, this self study process requires schools to move to an analysis format by responding in a 
“consensus” format to the Standards for Accreditation and its indicators.

The Northwest Association of Accredited Schools’ accreditation protocol requires the school to demonstrate that it meets standards established by the membership. In order to provide information on the school’s compliance with the standards, the school must complete the surveys included. The results of the standards survey are submitted to the Visitation Team for their review. The Visitation Team will utilize the responses, along with analyses of proposed action plans and on-site observations and interviews, to determine the extent to which the school meets the standards.

PHASE FOUR

DEVELOPING A PLAN FOR SCHOOL IMPROVEMENT 

The efforts of the school in relation to Phase Four: Developing a Plan for School Improvement occurs at the conclusion of the self-study and standards assessment. Additional input could be added after the Visitation Team has visited the school and written the Visitation Team Report. The actual school improvement plan is based directly upon the areas from the Standards for Accreditation that is considered by the school as “ Not Substantially Met.” 

The report provides a specific judgment on whether each indicator of each standard is met.  Whereas not all quality indicators under each standard must be fully met at the time of the review visit, the school must identify the needs and be working toward fully meeting each indicator. 

Visitation Team Participation

Schools may elect to rely heavily upon the Visitation Team throughout their self-evaluation process if the school has the resources and desire to do so.  Distances in Alaska do not encourage regular participation but a chairperson for the Visitation Team should be solicited early on so calendars of everyone involved may be cleared for the desired dates.

Members of the Visitation Team will meet with stakeholders and ask about strengths and areas of improvement identified in the standards surveys. Part of the team’s responsibility is to confirm through the written report that the school has indeed met accreditation standards. Although it is unlikely that the Visitation Team report will include lengthy lists of commendations and recommendations on each standard, the Visitation Team will remark on the school’s current compliance, note areas of concern that the school may wish to address in the near future, and attempt to highlight areas of particular strength. 

As part of a self-analysis of the standards, it helps both the school’s planning process and the Visitation Team when the additional comments about the standards are rich and plentiful. The Likert scale becomes much more meaningful when accompanied by specific concerns or by points of pride. Comments also tend to identify different interpretations of the same indicators.

It is the Visitation Team chair’s responsibility to e-mail a copy of the final Visitation Team’s School Report to stowell@alaska.com.
